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Request for Proposals
Investment Consulting Services

The Porter County Community Foundation (Foundation) is a tax exempt, nonprofit corporation located in Valparaiso, Indiana. A significant portion of the Foundation’s work is focused on building long-term endowments to support the work of a wide variety of charitable causes in Porter County, Indiana.  Currently the Foundation has about $35,000,000 in its endowment investment pool.

The Foundation is seeking proposals from consultants/firms to provide investment consulting services. The Foundation is seeking consulting assistance with the investment process.  
A copy of the Foundations 2014 Annual Report and a copy of the Foundation’s Audited Financial Statements are included in this package.  Other information about the Foundation is available at www.portercountyfoundation.org.

This RFP is being made available to a number of firms.  The Finance and Investment Committee of the Foundation will review all qualified proposals and recommend three to five firms to invite to make a face-to-face presentation to the Committee. The Committee will then recommend one finalist to the full Board of Directors of the Foundation.
Minimum Criteria:
1. The consultant/firm must have been in business for at least fifteen years or have a ten year investment performance record.

2. The consultant/firm should demonstrate expertise and experience in serving the needs of nonprofit corporations, have experience in foundation fund management, and be willing to provide a list of client referrals.

3. The consultant/firm must demonstrate that 50% or more of their gross revenue from all clients comes from consulting services and not the sale of proprietary products.
4. The consultant/firm must be willing to attend multiple meetings at the Foundation office or other location selected by the Foundation annually.

RFP Due Date:  


SEPTEMBER 1, 2015
selected presentations

SEPTEMBER/OCTOBER 2015
final decision(s)


october 27, 2015
START CONSULTING SERVICES
JANUARY 1, 2016
Proposal Guidelines and Instructions
SCOPE OF SERVICES:

The Foundation currently has an Investment Policy Statement in place. The main roles of the investment consultant will be to review the existing policy and make recommendations, if necessary, to enhance the policy; report and measure portfolio performance; investment manager selection and monitoring; and provide appropriate education and background information regarding market conditions, asset allocations and such other related matters to the Finance and Investment Committee.

At a minimum, the investment consultant shall provide the following services:
· Quarterly investment performance reports with appropriate benchmarks that includes not only the performance information on the pooled endowment investment fund but also incorporates performance information on all invested funds, including alternative investment pools, donor advised funds, gift annuities pool and/or non-pooled investment funds managed by others. 
· Quarterly analysis and monitoring of all investment managers including appropriate benchmarking data.
· Periodic asset allocation analysis.
· Periodic benchmarking against other foundations of similar sizes and objectives.
· Agreement to submit on behalf of the Foundation the quarterly survey on investment performance to the Council on Foundations.
· Periodic educational presentations to the Finance and Investment Committee on asset allocations strategies, new asset classification opportunities, spending policies, etc.
· Periodic review and recommendations regarding portfolio rebalancing.
· Periodically, not more often than annually, present to the full Board of Directors of the Foundation.
· Periodically, not more often than annually, make a presentation to the agencies holding endowment funds with the Foundation regarding portfolio performance.
Recitals:

1. Before responding, please ensure that your firm meets the minimum qualifications listed above.  
2. Respond to each item in Sections A through H.  Your proposal should be prepared simply and economically, avoiding the use of elaborate promotional materials beyond those sufficient to provide a complete, accurate and reliable presentation.
3. The Foundation reserves the right, in its sole discretion, to reject any and all responses and to waive any irregularity or informality in any response.  
4. The Foundation shall not be liable for any costs and/or expenses incurred by the respondents throughout this process.
5. The Foundation cannot return any proposals or promotional materials.
6. Communications outside of regularly scheduled Foundation events/meetings with current or past members of the Foundation Board will be deemed as a conflict of interest and may result in the disqualification of a proposal.

An electronic copy of this RFP is available by sending an email request to either address listed below.

SUBMISSION:  Please submit ten (10) hard copies and one (1) electronic copy of the proposal to:


U.S. Mail

Porter County Community Foundation

P. O. Box 302

Valparaiso, IN  46384


HAND OR EXPRESS Deliver

Porter County Community Foundation

57 S. Franklin Street, Suite 207

Valparaiso, IN  46383
All proposals must be received (not postmarked) by: 12:00 p.m. Tuesday, September 1, 2015.  Proposals faxed, emailed, late or incomplete will not be considered.
CONTACT: You may telephone (219.465.0294) or email questions related to the proposal to:


Barbara Young, President

      OR

Brenda Sheetz, Vice President

byoung@portercountyfoundation.org


bsheetz@portercountyfoundation.org
Proposal Information and Documentation
SECTION A — ORGANIZATIONAL PROFILE
1. Provide the full name of your firm, address, telephone, facsimile number and email address for the firm’s home or central office and the office assigned to the Foundation.
2. Identify the key contact person(s) for all inquiries and communications regarding the proposal and their contact information.
3. Briefly describe your firm’s entire history including the year it was founded, its ownership structure, its primary business focus, and any reincorporation, merger or name change since inception and if you anticipate any significant organizational change or merger in the next twelve months.
4. Indicate the number of years your firm has been performing investment consulting services similar to those that you seek to provide to the Foundation.
5. Disclose any and all conflicts of interest your firm has in serving as an investment consultant including any financial affiliation with other brokerage firms, banks, insurance companies, investment banking firms, or money management firms.  If any such affiliations, partnerships or agreements exist, how does your firm protect against conflicts of interest?

6. Do you recommend any proprietary products or funds to your clients?

7. Describe any material litigation, citation or threatened citation, reprimand, regulatory or legal proceedings initiated or pending against your firm or any of the principals by any state or federal regulators over the past five years.

8. State whether your firm is registered under the Investment Advisors Act of 1940 or as an investment advisor with the Securities and Exchange Commission?  Provide a copy of your ADV Form, Parts 1 and 2.

9. Has any officer or principal of the organization been involved in litigation relating to consulting activities or have they otherwise been involved in an SEC investigation or litigation?  If yes, provide a brief summary and indicate the current status of the proceedings.
10. Please describe the level of coverage for SEC required (17g-1) fidelity bonds, errors and omissions insurance and any fiduciary or professional liability insurance your firm carries. List the insurance carriers supplying the coverage amount and their AM Best Rating.
11. What services does your firm provide for education and enhancement of the Foundation Board of Directors and Finance and Investment Committee members?

12. What services does your firm offer for informing donors and other constituents of investment strategy and performance?

SECTION B — CLIENT AND REFERENCE INFORMATION

1. Describe your client base including types of clients served, the length of services and the range of asset values.  Provide three references from clients that most closely compare to the Foundation, including the address, telephone number, title of the contact and length of services.
2. How many charitable endowment and foundation clients has your firm gained and lost in the past five years. What are the reasons for the losses?
3. What are the total assets under management for your charitable endowment and foundation clients? What are your total assets under management for all other clients? Do not include banking deposits or affiliate bank assets.
4. How long has your firm been providing investment consulting services for charitable endowments and foundations?

SECTION C — CLIENT SERVICES

1. How many investment professionals does your firm have dedicated to investment research?  Please include the structure of your firm’s research department.
2. Please describe the professionals or team(s) that would work directly with the Foundation on a regular basis. Indicate team member names, experience, education, tenure, and positions/responsibilities on the team. Indicate any special expertise, licenses or certifications they hold. 
3. Provide an organizational chart that includes all individuals employed in the consulting group.

4. Provide information about your operations staff and their background and interaction, if any, with the Foundation staff.
5. What is the firm’s client-to-consultant ratio?

6. List any senior level departures in the past five years and explain the reason for the departure.

7. How do you assure continuity of service when there is transition of personnel?
8. Describe other support services the organization provides (e.g. customized research projects, educational seminars, etc.) to assist committees in understanding investment issues.
9. Describe your firm’s procedures for monitoring client satisfaction.

10. Does your firm have a communication protocol for announcing public information about the firm (positive or negative) directly to clients?
SECTION D — INVESTMENT PROCESS AND PHILOSOPHY

1. Describe your process for creating an Investment Policy Statement including the key decisions the client must make in formulating the policy and the process you use to help the client reach those decisions.  

2. How often do you recommend reviewing or amending the asset allocation policy?  Under what circumstances would you consider recommending a change to a client’s asset allocation?
3. Define in general terms the overall investment philosophy of the firm. Include any biases for active versus passive management, capitalization (e.g. overweight to mid/small) and style (growth tilt, value tilt or neutral).  Be clear as to your firm’s primary fiduciary services such as investment manager, investment consulting, trustee services, insurance services, bond management, etc.
4. Are there any circumstances under which you receive fees from investment managers or mutual funds including 12(b)1 commissions?  If so, please describe.
5. How many external investment managers does your firm have in the database?

6. Describe your methodology and criteria for classification of managers by investment style, asset size, company holdings, etc.
7. Describe your firm’s process for evaluating and selecting a manager. Describe the process for meeting and conducting on-site visits with investment managers.  Indicate how much emphasis is placed on historical performance.  If requested, will your firm include in the search managers who are recommended by the Foundation?
8. How often are managers reviewed and under what circumstances are managers added (data, meetings, and surveys) or removed (style drift, performance or market shifts)? Does the firm meet with the managers, and if so, how often?

9. Describe the circumstances under which you would terminate an investment manager.

10. Describe the experience the firm has with alternative investments (e.g. private equity, real estate, natural resources, hedge funds, etc.).

11. Describe your firm’s approach to adding value to the Foundation’s portfolio or investment goals.
SECTION E — PERFORMANCE

1. Describe the process the firm uses to calculate performance.  
2. Is the measurement calculated internally or do you use an outside vendor?  If the firm uses an outside vendor, please identify the vendor used.  
3. List the performance benchmarks that your firm recommends for each asset class and/or asset manager style.
4. Are returns reconciled with the investment manager?

5. Is the overall portfolio performance calculated net or gross of fees?

6. Describe any other aspect of the performance reported that may be relevant to the process of evaluating the validity of using this information to represent reasonable expectations of your firm’s ability to accomplish the objectives as specified in the investment policy.

SECTION F — REPORTING

1. Describe your firm’s quarterly performance report and the portfolio analytics that you are capable of providing.  Please provide a sample performance report.
2. How many business days after the end of a reporting period are the performance reports available?

3. Indicate if your firm has the ability to customize client reports.
4. Please provide the actual (not back tested) investment performance and standard deviation of a similar client or clients for the past 1, 3 and 5 year periods or provide the performance of an investment strategy appropriate for a foundation.  Please include the asset allocation of the client, clients or strategy.
5. How often will your firm be able to meet in person with the Foundation’s Finance and Investment Committee and/or Board of Directors?  

SECTION G — FEES

1. Please provide an itemized fee breakdown setting forth all costs and expenses including consulting fee, fund managers fees, custodial fees, transaction fees and any other fees.  In setting forth the fees, we are asking that you assume that your firm (directly or indirectly) will be responsible for all investment activities including directing and executing trades and that the Foundation staff will not be involved in conducting any activities including directing and executing trades and that the Foundation staff will not be involved in conducting any activities other than coordinating the meetings and communication between the consultants and the Finance and Investment Committee.  
2. If there are additional fees to be charged for services related to the development or revision of the investment policy or asset allocation, or manager searches, describe those fees in detail.
3. State whether your fees include attending the Foundation’s quarterly Investment and Finance Committee meetings, Board meetings and other meetings as needed.  State the maximum number of meetings included in your firm’s proposal.
4. Indicate whether these fees are all inclusive in each category or whether additional expenses may be incurred for each service (i.e., travel, etc.).
5. State whether your fees include travel costs to attend meetings with the Foundation.  

6. Describe the frequency and timing of your fee collections, and define at what financial thresholds (in millions) are your firm’s fees revised or reduced.

7. Provide a complete fee schedule proposed for the Foundation’s investment consulting services.
8. In addition to our pooled endowment investment funds, the Foundation tracks investment performance of additional pooled funds, charitable remainder trusts and charitable lead trusts where the Foundation is the named Trustee, Charitable Gift Annuities and Donor Advised Funds managed by other money managers.  Please verify whether or not you have the ability to collect and report this additional investment data for review by the Investment and Finance Committee and provide a sample report.
9. Please provide a sample of your contract for services and indicate what options are available such as term periods, fee guarantees and/or other variables.
SECTION H — OTHER

1. Define what you believe sets your firm’s services apart from the competition and what unique value-added services could your firm provide the Foundation.
2. Do you provide consolidated performance reporting across multiple custodians?  If so, would you reconcile with the custodian daily, monthly or quarterly?

3. Do you provide gift administration for charitable gift annuities and other gift instruments?
4. Do you provide other services that you would recommend the Foundation take advantage of that has not been outlined previously in this request?  If so, what are these services and what is the fee associated with each of them.

PAGE  
6

