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About On the Table
We believe that the best solutions to local problems 
come from community members talking face-to-
face and working together. Your voice matters!
On a single day, Wednesday, September 26, 2018, you’ll be part of 
an exciting county-wide initiative to explore the ways in which we 
have the power to collaborate in order to make Lake County  
stronger, safer and more dynamic.
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Let’s Get Started

Planning Your Event
The Day 
Wednesday, September 26, 2018. All On the 
Table events will take place on this day at  
any time – breakfast, lunch, dinner, snacks,  
or after-dinner.

The Guests
Invite your friends, family, neighbors, or  
colleagues – the invite list is up to you. Start 
with people you know, and we encourage you 
to expand your circle. Tips for growing your 
guest list:

• Consider co-hosting with your church or  
an organization at which you volunteer.

• Ask your guests to bring a friend.

• Invite people from your network who  
don’t already know each other.

The Numbers
Six-to-eight guests per table is ideal. On 
the Table is about giving everyone a chance 
to speak and be heard. If you want to host 
a larger gathering, consider breaking into 
smaller groups and allowing time for each to 
discuss and report out to the larger group.

Registration
Visit www.legacyfdn.org/onthetable to
register your event. Then, join the Facebook 
group for On the Table hosts and partners at 
facebook.com/groups/onthetable219.

Spread the Word
How will you use your On the Table conver-
sation to bring your colleagues, friends, family 
and neighbors together to envision change in 
Lake County? Legacy Foundation encourages 
you and your guests to share commitments 
and connections with us leading into, during 
and following your conversations. Use the 
hashtag #OnTheTable219. We want to high-
light action emerging from your conversations 
to inspire collaboration and action from others, 
and drive progress throughout the county.
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The Table is Set. 
Now What?

Conversational Guidelines
On the Table’s fundamental question is:  
what can we do together to create a better  
Lake County? This is intentionally left open- 
ended in order to encourage On the Table 
participants to think creatively and reflect on 
possibilities, rather than fixate on already  
identified challenges.

Consider the conversation as a journey.  
Every guest’s ideas and stories are import-
ant, and On the Table conversations should 
provide an opportunity for all participants 
to reflect on what we value most, consider 
choices and tradeoffs, and invite all ideas.

Focus on generating solutions. Legacy  
Foundation wants to showcase action  
emerging from On the Table conversations  
in order to inspire collaboration and action 
from others, and drive progress across  
the region.

Do
• Encourage everyone to participate.

• Invite guests to follow-up and expand  
on ideas.

• Share your photos, videos and stories  
on September 26 using the hashtag  
#OnTheTable219 on Twitter, Facebook  
and Instagram.

• Call us at 219-736-1880 or email  
Maranda at mfishback@legacyfdn.org  
if you have any questions.

Don’t 
• Micromanage the conversation,  

let it flow freely.

• Be judgmental or dismissive of any  
person’s comments or ideas.

• Promote argument or  
unproductive debate.

• Be afraid to ask if you have questions on 
September 26 – we are here to help.
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To help get your conversations started, 
we’ve compiled a list of sample conversation 
prompts. Here are a few examples to consider:

1. What can we do to create a stronger  
Lake County? How can we work together 
with other communities across the county?

2. What are some positive assets and  
characteristics of our community?  
How can we build off these to  
strengthen our community?

3. What do you currently do to make your 
community a better place? How can  
others get involved? 
 

4. What are some areas that need improve-
ment in our community? Let’s choose one 
– how can we work together to solve it? 
Use the Take Action worksheet to help 
you outline your action plan!

5. Reflecting on this conversation, what  
is one commitment you will make today 
(individually or as a group) to improve  
our community and the region?

Young people are critical to Lake County’s future. On the Table strives to engage those voices 
and support creative and energetic ideas from our community’s youth – at home, around the 
family dinner table or through school, church or community groups. 

For ideas on including youth in your On the Table conversation,  
view the Youth Guide at www.legacyfdn.org/onthetable. 

Sample Conversation Prompts

Engaging Our Future
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Wrapping Up

After Your Event
Before your guests depart, encourage  
them to help us record thoughts, actions  
and ideas coming out of your conversation  
by completing a short survey. 

The survey is available in 
three ways. 
Text Survey 
Text the code OTTIN to the number 797979  
to receive a copy of the survey on your phone. 

Online Survey 
Visit legacyfdn.org/OnTheTable to access  
the survey link online.

Paper Survey 
Paper copies of the survey will be provided  
to the host.

The data will be shared publicly and with 
leaders throughout Lake County in an effort 
to help individuals and organizations better 
understand the needs of our community. 

Starting on September 26, Legacy  
Foundation also encourages participants 
to share the commitments and connections 
coming out of On the Table conversations.  
We want to showcase action emerging from 
your tables to inspire collaboration and action 
from others, and drive progress across the 
county. On the Table is a channel for these 
important conversations to take place. 

Share your success stories, challenges  
and ideas with us: 

• At www.legacyfdn.org/onthetable or 
through social media (Facebook, Twitter, 
Instagram) using #OnTheTable219 

• Call us at 219-736-1880 

• Email us at legacy@legacyfdn.org

• Send us a note at:  
Legacy Foundation, 370 E. 84th Drive, 
Suite 100, Merrillville, IN 46410 

Thank you for coming to the table –  
we’re excited to have you as part of  
this important conversation.
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Be sure to follow us on:
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Facebook: www.facebook.com/legacyfdn

Twitter: @legacyfdn

Instagram: @legacyfdn

For more information: visit www.legacyfdn.org/onthetable,  
email us at legacy@legacyfdn.org or call 219-736-1880.

About Legacy Foundation
Legacy Foundation is a community foundation and the leading philanthropic partner in Lake  
County, Indiana. Through the generosity of a wide base of donors, Legacy Foundation has  
awarded $40 million in grants and scholarships to nonprofit organizations and individuals  
since its founding in 1992. The foundation manages approximately $60 million in assets and  
is governed by a volunteer board of directors representing a diverse spectrum of business,  
education, and the nonprofit and public sectors. For more information visit www.legacyfdn.org.

Legacy Foundation is one of 10 community foundations across the U.S. replicating the On the 
Table initiative this year with funding from the John S. and James L. Knight Foundation. Support 
for On the Table is one part of Knight Foundation’s efforts to help cities attract and keep talented 
people, expand economic opportunity and create a culture of civic engagement. The Knight  
Foundation believes that successful communities are equitable, inclusive and participatory.
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