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• All participants are currently muted. 

• Can’t hear us? CALL +1 (929) 205-6099|  WEBINAR ID: 282 920 427 

• Use the chat box to send comments and questions to the presenter. 

• Please take our brief survey, which appears at the end of our program. 

• Look for our follow-up email containing today’s recording and any added resources. 

Before We Get Started 



Interactive Polls 

• Poll 1: What are the ages of the NextGen/Youth that you are hoping to support?  

• Poll 2: How does your foundation engage the next generation? (Select all that apply). 

• Poll 3: Which factor(s) impede NextGen involvement? (Select all that apply). 
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Mission: To partner with nonprofits to improve the quality of life for families and 

communities, in places where O’Neill family members live. 



2019 Family Directed Giving Program (Ages: All) 

Family members receive an allocation of funds each calendar year depending on their 

age. Some funds are available without a required match, while others require a 1:1 

personal contribution. 

 

 

 

 

 

 

 

 

Age 
Allocation Available 

(No match is required) 
Available Match 

13 – 17 $750 NA 

18 – 20 $1,000 NA 

21 – 25 $2,000 NA 

26 – 30 $3,000 $1,000 



2019 Birthday Card Program (Ages: 0 – 20) 

The Foundation sends birthday cards to recognize the special occasion. Birthday 

recipients can identify a nonprofit and the Foundation will make a $100 donation in their 

name each year. 

 

2017 Sample:     2019 Sample: 

 

 

 

 

 

 



 

Younger family members identify nonprofit organizations, review of requests, participate 

in site visits, and make funding recommendations to the Foundation’s Board of Trustees. 

  

Applicants are asked to:  

• Submit a 1-page, age appropriate proposal.  

• Communicate their work without complex concepts or jargon.  

• Consider how youth might best experience their work. 

• Prepare for a 45 minute site visit (instead of 90 minute site visit). 

 

 

 

 

2019 Youth Philanthropy Program (Ages: 0 – 20)  



 

NextGen family members develop skills and learn the inner workings of the foundation’s 

grantmaking, investments, and operations by “doing” the work.   

 

Opportunities for NextGen to Engage:  

 

 

 

 

 

 

 

 

2019 NextGen Philanthropy Program (Ages: 21 – 30)  

Determine 
focus 

Develop grant 
application 

Suggest 
nonprofits 

Participate 
on site visits 

Make 
recommendations 

Review  
grant report 

Participate on  
video calls 

Attend a family 
meeting 

Review Foundation 
communications 



1) Ways to Increase Family Directed Giving Participation: 

• Minimize barriers to access.  

• Include reminders in Foundation communications.  

• Delegate Trustees to encourage their family members.  

• Send personal reminders via email/text.  

 

2) Ways to Help NextGen Identify Nonprofits in their community:   

• Ask NextGen which issues they care about. 

• Ask local partners for recommendations. 

• Ask past grantee partners for recommendations.  

NextGen Engagement Scenarios 



3) Ways to Create a Virtual Site Visit:  

• Ask NextGen to review proposals and submit questions prior to the site visit. 

• Take pictures or record content during the site visit.  

• Supplement with digital content (e.g., videos, publications, etc.) 

• Collect feedback, and collaborate with cloud-based tools.  

 

4) Ways to Engage NextGen that are “too busy” for calls: 

• Poll NextGen for their availability, and consider “non-traditional” times.   

• Record the calls and keep the content succinct.  

• Make recordings available in a secure portal, and share the links. 

NextGen Engagement Scenarios 



5) Ways to Prepare for a NextGen Convening or Family Gathering:  

• Consider engaging an experienced consultant. 

• Invite NextGen to shape the agenda. 

• Create the right vibe. 

• Reserve time for shared learning opportunities.  

• Reserve time for fun. 

• Incorporate the family legacy. 

 

 

 

NextGen Engagement Scenarios 



• Opening up trustee meetings to all family members 

• Creating a NextGen Advisory Committee  

• Engaging NextGen in peer networking and educational programming 

• Segmenting the Youth Philanthropy Program by age  

• Grantmaker best practices  

• Incorporating a day of service 

• Reviving the Recognition of Service Program 

• Streamlining and simplifying the Foundation’s communications 

 

What We’ve Been Talking About Lately 



• Infographic design: Piktochart 

• Photo collage developer: PhotoGrid 

• Video editing: Adobe Premiere Pro, Adobe Spark 

• Video file sharing: Vimeo, YouTube 

• Audio file sharing: SoundCloud 

• Video-conferencing: Ring Central, GoToWebinar, Skype 

• Cloud-based tools: Office 365  

• Scheduling: Doodle, Calendly  

 

Helpful Tools 



• 21/64: Trainings, Certified NextGen Advisor Network, Group Facilitation, Generation 

Impact 

• National Center for Family Philanthropy: Engaging Youth Peer Network, Knowledge 

Center, National Forum on Family Philanthropy 

• Exponent Philanthropy 

• Resource Generation 

• Regional Associations (e.g., Indiana Philanthropy Alliance) 

• Youth Giving 

 

Resources 



ALLISON HALE 

Senior Philanthropic Services Associate 

Greater Houston Community Foundation  

AHale@ghcf.org 





About GHCF 
  • One of the largest grant makers in the region 

 

•  In  2018: 

• $157 million granted  

• 3,972 different nonprofits 

• $633 million assets  

• Work with donors to help them expand their philanthropic 
impact 

 

• Over 3,000 funds including: 

• Donor Advised funds 

• Family Foundations + Private Foundations 

• Field of Interest funds 

• Supporting Organizations 

• Corporate Giving funds 

• Scholarship funds 

• Employee Disaster Relief funds 

• Giving Circles 

• Community Impact funds 

 

www.ghcf.org 



Center for Family Philanthropy  



Youth Philanthropy Programs 
Ages 5-18 





The 
Family 
Giving 
Circle 





Family Philanthropy Day! 

2016 2017 2018 2019 



 The Next Gen Donor Institute and Alumni Network is a program for donors (ages 25-40) who wish to 

develop a deeper understanding of Philanthropy and create their own philanthropic journey and 

leadership.  

 

 There are over 100 alumni of the program and they are engaged with our foundation and the 

community in a number of ways: 

o They have a giving circle that grants out dollars every year 

o Several of our alum are now members of our Governing Board 

o They participate in donor education programs led by our staff  

o They are highly sought after board members for the local nonprofit sector. 

o Most recently, they launched the Gen Impact Fund which is focused on Alleviating Childhood 

Poverty in Houston 

 

 The Next Gen work is led by a full-time member of our philanthropic services team, Annie Hurwitz.  



Best Practices and What’s Next  

• Let them lead! 

• Know when to lean in, when to lean out 

• Group agreements at every meeting 

• Communication, communication, communication. Did I mention 
communication? 

• Text, more texts, group chats, email, more email, texts, more texts…. 

• Surveys and feedback 

 

WHAT’S NEXT? 

• College philanthropy program 

• Hosting focus group in January with possible soft launch in summer 2020 

 

• Partnering with various local schools for Family Philanthropy Day 

 



Resources 

• National Center for Family Philanthropy- ncfp.org 

 

• 21/64- 2164.net 

 

• Fluid Review- online grant management platform 



Upcoming Events 

• Register at www.inphilanthropy.org/events 

– December 4: Entry Points #3: Philanthropy’s Response to the Substance Use 

Disorder Crisis 

– December 5: CMF-Johnson Center Grantmaking Series | Activating 

Philanthropy’s Power for Change: Tools to Advance Equity in Foundations and 

Communities 

– December 12: NCFP Series | Passing the Baton: Reflections on the Past, 

Present, and Future of Family Philanthropy 

– December 12: Young Leaders in Philanthropy Happy Hour 

– January 29, 2020: IPA Day at the Statehouse 



PLEASE TAKE OUR SURVEY 

It will appear at the end of today’s webinar. 

LOOK FOR OUR EMAIL 

We will send you our recording and any handouts. 


