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In 2016, GIFT engaged the services of Idealware, a nonprofit that provides research and 
training on software for the nonprofit sector, to conduct interviews of a sample of 
community foundations.  Idealware was tasked with providing us with an analysis of core 
back office software and technology needs.  They provided an excellent written report and 
supporting documentation in April.  Below is a summary of their findings.   
 

 

EXECUTIVE SUMMARY FROM IDEALWARE 
 
Idealware conducted interviews with multiple staff members at 10 Indiana community 
foundations to explore their organizations’ back office infrastructural needs, particularly 
around process and technology, to look for opportunities to share tools or services. We also 
asked about the perceived openness of foundation staff, boards, and donors to the ideas of 
sharing processes or services. In general, interviewees seemed willing and often eager to 
explore the idea if a case could be made, though many said their boards might be more 
difficult to convince.  
 
Summary of Findings  

 Because of the level of dissatisfaction with existing grants management systems and the 
prohibitive costs and fears of implementing new systems, there may be opportunities for 
some shared system model.  

 A system shared by multiple foundations would make it easier to provide tech service 
and support, and while data migration would still require downtime, access to shared 
consultants might provide opportunities to mitigate that downtime.  

 Similar opportunities exist around online applications platforms and, to a lesser extent, 
donor portals.  

 Some of the foundations’ existing failures to fully implement these tools, or to 
implement them at all, can be attributed to their lack of knowledge around the systems 
and a lack of access to experienced help. Providing those services—as well as research 
about the available systems and which might best fit foundations’ needs—might go a 
long way toward improving the situation.  

 Most interviewees were outsourcing their IT functions, including hardware and software 
installation, repair work, server implementation, data migration, phones, and 
networking. IT work is an obvious area for shared services.  

 There may be opportunities for a shared help desk or to pool together for volume 
purchases and discounts of computer equipment and/or office supplies.  



 In addition, every community foundation maintains a website of varying quality and 
polish, which means there might be the potential for development of a custom website 
template or WordPress theme that each foundation could customize.  

 Professional design and copywriting services could increase the quality of foundations’ 
communications work.  

 Nearly every interviewee expressed interest in dashboards and more sophisticated 
reporting for board members and donors, but not all were using them. There may be an 
opportunity to create a series of customized dashboards that each foundation can plug 
its own data into.  

 There might also be opportunities for shared services if each foundation had access to an 
individual or team of data experts.  

 There’s opportunity share back office administration tasks, such as entering gifts and 
grants and producing letters, as well as some accounting functions.  

 Opinions about sharing Human Resources functions were mixed, but generally, 
interviewees felt most positively about having access to HR expertise and knowledge 
about changes in state laws or in the event of conflicts or issues. Providing this across 
multiple community foundations would make it more cost-effective.  

 A majority of interviewees said they both see opportunity for sharing services and would 
be very interested in pursuing that opportunity in the area of investment advising. Every 
community foundation relies on professional advisers, and often at high costs. There 
may be an opportunity to lower rates with higher volume investments if community 
foundations work as a pool.  


