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The Current Situation
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What's Going On in the Workforce

4.55m 1in5 TTm

quit their jobs Workers quit Jobs remain
IN November IN the last 6 unfilled in the
2021 months UusS
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Why are People Leaving?

26%

Unsustainable
Work
Expectations

Lack of career Uncaring and
development Uninspiring

clgle Leaders
advancement
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~$ 11,000

cost of every
resignhation

Your People

Is what fuels
your mission.

.......

Loss of

Productivity
and Knowledge
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What's the Cost?
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Why are People Leaving?

26%
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Work
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PURPOSE

the new Superpower

‘companies that have purpose built
INnto their bottom line are the most
likely to remain standing” . compan
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Eleven Fifty Academy

bluelock PURPOSE HQ
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Minding the Purpose Gap
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Why are People Leaving?

Role and Abilities Culture

26%

Unsustainable
Work
Expectations

Lack of career Uncaring and
development Uninspiring

and Leaders
advancement
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Breakout

 Ten Minute Breakout
60 Seconds to find a Group of 3

*Share your highest number and Why.
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Culture you Allow vs
Culture you Craft
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Keep the Card, Mind the Gap.
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Thank You.
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Feeling inspired?

PLEASE RATE THIS SESSION BEFORE LEAVING

) PHILANTHROPY g Gopr 71k

m L EADS ( Alliance = = = INVESTMENT MANAGEMENT

202



