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Advances comprehensive community development through innovative financing and 
development solutions that create and preserve affordable housing, support 
neighborhood revitalization efforts, and foster small business development





5



6



7

REGULATED 
AFFORDABLE 

HOUSING



8



9



10



11



Diverse, Resilient, & 
Inclusive Neighborhood



Geographies 
of Inequity





INDIANA PRESERVATION PROFILE –
MULTI-FAMILY

Number Percentage 

Total Number of Properties with expiring subsidies 324 100%

Total Number of Units with expiring subsidies 7,607 100%

Total Number of Units <=50% AMI 5,627 74%

Number of counties with properties with expiring 
subsidies 

80                                             
(# of Indiana 

Counties - 92)
87%

Average – Total Units <=50% AMI 62

Min. – Number of Units 10

Max. – Number of Units 213

Mode (frequency) – Number of Units 24

IHCDA EXPIRING SUBSIDIES PROPERTIES  
INDIANA MULTI-FAMILY 

DEVELOPMENTS WITH EXPIRING 
SUBSIDES BY COUNTY   



REVOLVING AND GROWING FUNDS

Community Development Financial 
Institutions

• Non-profit, mission-driven financial institution 

• Financing for new and existing affordable housing

• Flexible Financingfi



REVOLVING AND GROWING FUNDS

Grants

Loans

Repayments





SHARED VISION
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CONSTRUCTION 
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COMMUNITY 
PLANNING / 

ENGAGEMENT



Steven Meyer
Chief Executive Officer

Intend Indiana

smeyer@intendindiana.org
317.924.8116

mailto:smeyer@intendindiana.org


Kosciusko County Community Foundation’s
Role in Housing
Catalyst/Convenor of community partners

Funder

Fundraiser (Applied for and managed grants from Lilly Endowment Inc.)

Accountability Partner (to ensure funds are being used for their

designated purpose)



Kosciusko County Community Foundation’s
Role in Housing
In 2019, KCCF co-invested with the City of Warsaw and the County to hire 

HPG Network to conduct a Housing Market Potential Study.

In 2019, we formed a Housing Steering Committee to help develop and 

implement a Housing Strategy under the guidance of HPG Network. The 

Housing Strategy was released in 2020.

In 2020, KCCF retained HPG Network to provide technical assistance to local 

communities (identifying sites and doing 

pre-development work necessary to develop 

workforce housing.)



Kosciusko County Community Foundation’s
Role in Housing
In 2020, KCCF applied for and received a Large Scale Funding Opportunity 

grant from Lilly Endowment, Inc. 

Over $2.3 million of the grant was earmarked for housing.

In 2021, KCCF granted $25,000 to HPG Network to help develop and 

customize a mobile app (Club 720) that allows people to create 

an online profile and see what local housing programs 

they may qualify for, and to sign up for those 

programs.



Kosciusko County Community Foundation’s
Role in Housing
In 2021, KCCF granted $2 million to the Kosciusko Development Land Trust to 

form a Revolving Loan Fund. 

Nonprofits and government entities may apply to the fund to help build 

workforce housing. KCCF defines workforce housing as housing that is 

financially accessible to households between 60-100% of the 

Area Median Household Income (AMI).

For context, in 2020 our AMI was $62,789. Qualifying 

households earn between $37,673 - $62,789.



Feeling inspired?
PLEASE RATE THIS SESSION BEFORE LEAVING


